BOARD MEETING AGENDA
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A. CALL TO ORDER

B. APPROVAL OF AGENDA AND DECEMBER 2, 2025 BOARD MEETING MINUTES
C. RESIDENT SPEAK OUT - 2-minute limit per resident
D. CA UPDATE - Tavia Patusky

E. VILLAGE CENTER REDEVELOPMENT

F. LRCA EMPLOYEE HANDBOOK

G. LRCA FY26 2ND QUARTER FINANCIALS

H. ADMINISTRATOR'S REPORT

. CHAIRPERSONS COMMENTS

J. BOARD COMMENTS

K. COUNCIL REPRESENTATIVE'S REPORT

L. ANNOUNCEMENTS AND CORRESPONDENCE

M. ADJOURNMENT



