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BOARD MEETING MINUTES
January 6, 2026
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LONG REACH
COMMUNITY ASSOCIATION

CALL TO ORDER

The regular meeting of the Long Reach Board of Directors was called to order by Lillian Norris-Holmes
at 7:32 pm on Tuesday, January 6, 2026, and was held in person at Stonehouse. The members present
were Drew Nelson, Lillian Norris-Holmes, and Amy Bennett, who attended virtually via Zoom. Also
present were Reginald Avery, CA Council Rep, Tina Addo, Executive Director, and Anne Kulesza, Board

Secretary. Rick McCray joined the meeting at 8:20 pm.

APPROVAL OF AGENDA AND DECEMBER 2, 2025 BOARD MEETING MINUTES

The agenda and December 2, 2025 Board Meeting minutes were approved by consensus.

RESIDENT SPEAK OUT - 2-MINUTE LIMIT PER RESIDENT

Todd Zimmerman, a Long Reach resident, had concerns about the Village Board's representation of
resident comments and feedback in its Long Reach Village Center Community Response Statement. He
asked why the Village Board did not address the developer’s request to increase the number of units,
with 90% being rental vs 10% ownership, as well as the developer’s request to reduce the county’s
parking requirement.

CA UPDATE - Tavia Patusky

Ms. Patusky, Columbia Association (CA) Wellness & Fitness Director, encouraged everyone to read the
CA President’s Annual Report, which highlights the organization’s activities and accomplishments for
2025. She said that there will be a CA Town Hall at Slayton House on January 27, 2026. She said the
Aquatics Department is starting lifeguard hiring and training for this summer. Ms. Patusky also
mentioned that CA has revamped its group training program and will offer those programs at 50% off for

income-qualifying members.

VILLAGE CENTER REDEVELOPMENT

Kulesza said Hannah Weber, Planning Specialist Il, Division of Public Service and Zoning
Administration, explained that an administrative meeting with the Zoning Board for the Village Center
Redevelopment proposal is scheduled for February 11th at 7 pm. The purpose of this meeting is for the
zoning board to decide whether to hold the public hearing themselves or defer it to the Hearing
Examiner. This administrative meeting is NOT the public hearing, and the actual public hearing will be

scheduled later following advertisement.



LRCA EMPLOYEE HANDBOOK
Addo presented the updated Employee Handbook. Norris-Holmes moved to approve the LRCA Employee

Handbook as presented. Bennett seconded the motion, which passed 3-0-0.

LRCA FY26 2"° QUARTER FINANCIALS
Addo presented the LRCA FY26 Second Quarter Financials. The Board reviewed the documents. Avery
moved to approve the Long Reach FY26 Second Quarter Financials as presented. Nelson seconded the

motion, which passed 3-0-0.

CHAIRPERSONS COMMENTS

Norris-Holmes said she is pleased that there have not been any trucks along Foreland Garth recently.

BOARD COMMENTS

None

COUNCIL REPRESENTATIVE’S REPORT

Avery said CA will host a Town Hall meeting on January 27th and encouraged everyone to attend. He
mentioned that CA has meeting information, including agendas and meeting packets, on their website.
Avery said that there have been issues with residents blowing their leaves onto the street and in the

gutters. He suggested reminding residents how to properly dispose of leaves.

ADMINISTRATORS REPORT

Addo presented her report, which is attached to the original minutes.

ANNOUNCEMENTS AND CORRESPONDENCE

Kulesza provided the Board with correspondence, which is attached to the original minutes.

ADJOURNMENT

The meeting was adjourned at 8:23 pm.

Nina Basu, Chair Anne Kulesza, Board Secretary



