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BOARD MEETING MINUTES
March 3, 2026
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CALL TO ORDER

The regular meeting of the Long Reach Board of Directors was called to order by Lillian Norris-Holmes
at 7:36 pm on Tuesday, March 3, 2026, and was held in person at Stonehouse. The members present
were Lillian Norris-Holmes, Rick McCray, and Nina Basu, who initially attended via Zoom. Also present
were Reginald Avery, CA Council Rep, who attended via Zoom, Tina Addo, Executive Director, and Anne
Kulesza, Board Secretary. Nina Basu arrived in person at 7:44 pm, and Drew Nelson arrived in person at
7:55 pm.

APPROVAL OF AGENDA AND FEBRUARY 3, 2026 BOARD MEETING MINUTES
McCray moved to amend the agenda to include the Investment Policy Statement after Announcements
and Correspondence and moved to approve the February 3, 2026 Board meeting minutes. Basu seconded

the motion, which passed 3-0-0.

RESIDENT SPEAK OUT - 2-MINUTE LIMIT PER RESIDENT

None

COLUMBIA ASSOCIATION UPDATE (CA) - Tavia Patusky

Ms. Patusky, Columbia Association (CA) Wellness & Fitness Director, gave an update on the activities

CA has scheduled through Spring. She said that they have planned activities for people of all ages.

VILLAGE CENTER REDEVELOPMENT

Heather Snyder with Columbia Concepts explained that there is an upcoming Zoning Board
Administrative meeting on March 11, in which Columbia Concepts does not have to present. She said
that Columbia Concepts is hopeful that their timeframe will remain the same and that the Zoning Board
hearing will be scheduled before the blackout period in June. Ms. Snyder said that they remain committed

to the project even if the timeframe is adjusted due to the blackout period.

Ms. Snyder said they understand that the tenants' leases are under-market and their goal is not to
displace any of them, but they may be requesting assistance from the county to assist with the

merchants’ rents.

ELECTION COMMITTEE REPORT

Kulesza provided the report, which is attached to the original minutes.

LRCA FY26 3f° QUARTER FINANCIALS
Addo presented the LRCA Fiscal Year 2026 Third Quarter Financials. The Board reviewed. McCray moved



to approve the LRCA FY26 Third Quarter Financials as presented. Nelson seconded the motion, which
passed 4-0-0.

ADMINISTRATORS REPORT

Addo presented her report, which is attached to the original minutes.

CHAIRPERSONS COMMENTS

Basu expressed her concerns with the timeline of the proposed Long Reach Village Center
Redevelopment. She said it might be a good idea to compile the recommendations outlined in the
Community Response Statement into a short document for Columbia Concepts to consider before the
Zoning Board hearing. The Board agreed by consensus to have Addo and Basu work on the document
for the Board's review. Basu also said that she sits on the New Town Zoning Task Force, and the
committee had discussed Village Board input and whether a Community Response Statement should

remain part of the village center redevelopment process.

BOARD COMMENTS

McCray discussed his views on the war and does not want it to get lost in the minutia of our lives.

Norris-Holmes asked Avery about the possibility of neighborhood pools closing.

COUNCIL REPRESENTATIVE’S REPORT

Avery said that the CA Board voted to put over $300,000 in the CA Budget to move forward with the
design of a splash pad to replace an outdoor pool. He expressed his frustration with that and with the
new rules regarding Resident Speak Out at CA Board meetings. Avery said that the next CA Board

meeting is scheduled for March 26, 2026, and discussions will continue.

ANNOUNCEMENTS AND CORRESPONDENCE

Kulesza provided the Board with correspondence, which is attached to the original minutes.

INVESTMENT POLICY STATEMENT
Addo presented a draft of the Investment Policy Statement, which CA now requires all villages to have.
The Board reviewed the document. Nelson moved to approve the Investment Policy Statement as

presented. McCray seconded the motion, which passed 4-0-0.

ADJOURNMENT

The meeting was adjourned at 9:02 pm.

Nina Basu, Chair Anne Kulesza, Board Secretary



